
REDUCE POVERTY BY MAKING MEMBERS’ JOBS 
MORE DECENT, PRODUCTIVE AND PROFITABLE

MEMBERS’ INCOME, PARTICULARLY OF YOUTH 
AND WOMEN FARMERS, INCREASED THROUGH 

THE IMPROVEMENT OF THE COOPERATIVE 
GOVERNANCE AND BUSINESS PERFORMANCE

IMPACT ON ULTIMATE 
BENEFICIARIES

DESIRED SITUATION FOR THE 
DIRECT RECIPIENTS

IMPROVED HEALTH OF 
FARMERS’ LIVESTOCK

FARMERS 
ARE TRAINED 

ON BASIC 
VETERINARY 

SKILLS

IN 
PARTNERSHIP 

WITH THE 
LOCAL 

MINISTRY OF 
AGRICULTURE 
VACCINATION 
IS GIVEN TO 
THE COWS

INCREASED COOPERATIVE 
MARKET OPPORTUNITIES 

AND SALES

TRAINING ON 
MANAGEMENT 
& MARKETING 

SKILLS 
DELIVERED

INCREASED PARTICIPATION 
IN COOPERATIVE 

GOVRNANCE BY MEMBERS

CAPACITY 
BUILDING AND 
SENSITIZATION 

ON COOPERATIVE 
GOVERNANCE 

AND EDUCATION 
ARE PROVIDED 
TO MEMBERS, 
MANAGEMENT 
AND LEADERS

TRAINING ON 
APPLICATION 
PROCEDURES 

DELIVERED

SENSITIZATION 
OF THE LOCAL 
GOVERNMENT 

ON THE 
LIMITATIONS 

OF THE 
INHERITANCE 

LAW

MoU WITH 
MFI SIGNED 
(REDUCING 

COLLATERAL 
REQUIREMENTS 
AND OFFERING 

INSURANCE 
SCHEMES

INCREASED ACCESS TO 
FINANCIAL SERVICES 

FOR WOMEN AND YOUTH 
MEMBERS

LONG LIFE MILK AND 
QUALITY DAIRY PRODUCTS 

PRODUCED

BUSINESS 
PLAN IS 

DEVELOPED

TRAINING ON 
ALERNATIVE 

MILK STORAGE  
SYSTEM IS 
DELIVERED


